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CHU'ONG TRINH DAl HOI DONG CO DONG THUONG NIEN NAM 2012
CONG TY CO PHAN KHOANG SAN BECAMEX

- Thoi gian: 08 gio 00 phut, ngay 25 thang 04 nam 2012.
- bia diém: Tai HQi Truong - Tang 21, Toa nha BECAMEX TOWER.
- Dia chi: 230 Dai 10 Binh Duwong, TX-Thi Dau Mét, tinh Binh Duwong.

TT Thoi gian Noi dung

01 | 08h00-08h30 | Tiép dén dai biéu, lam thu tuc xac nhan co dong

02 | 08h30-08h45 | Tuyén bé ly do, gi6i thiéu dai biéu

03 | 08h45-09h00 | Béo cdo kiém tra tu cach co dong

04 | 09h00-09h15 | Gi6i thiéu doan Chu tich, Thu ky Pai hoi, Ban kiém phiéu.
Thong qua chuong trinh Pai hoi

05 09h15-09h30 | Bdo cao hoat dong cua Ho1 d@)ng Quan tri

06 09h30-09h45 | Béo cdo giam sat ciia Ban Kiém soat

07 | 09h45-10h20 | Bao cao Két qua hoat dong SXKD niam 2011 va phuwong hudéng
nhiém vu nam 2012.

08 | 10h20-11h30 | T¢ trinh: Phan phoi loi nhuan, trich 1dp cdc quy nam 2011 va ke
hoach phan phoi cho nam 2012; Chon don vi ki€ém toan 2012.

09 | 10h30-11h15 | Cb dong thao luan va dong gop ¥ kién

10 11h15-11h25 | Biéu quyét thong qua ndi dung Dai hoi

11 11h25-11h45 | Thong qua bién ban Pai hoi

12 | 11h45- 11h55 | BEé mac

TM. HQI PONG QUAN TRI
CHU TICH

NGUYEN VAN DUNG




BAO CAO CUA HOI BPONG QUAN TRI
CONG TY CO PHAN KHOANG SAN BECAMEX

Kinh trinh: PAI HOI PONG CO PONG

Cong Ty ¢ phan Khoang san Becamex (Becamex BMC) c6 tong s6 von didu 16
dugc dang ky la: 60.000.000.000 dong, trong d6 von Nha nudc do Téng Cong Ty Pau
tu & phat trlen Cong nghiép - TNHH MTV (Becamex IDC) truc tiép quan 1y 74,66%,
vbn cua cac co dong khac 25,34%. Tong sd co dong chét dén ngay 03 thang 4 nim
2012 1a: 148 c6 dong.

Trong nam 2011, Hoi Dong Quan Tri (HPQT) tap trung trién khai thuc hién
Nghi Quyet d3 duoc Dai hoi dong cb dong thong qua, tham gia chi dao va giam sat
xuyén sudt viée thuc hién nhiém vu cua Ban Tong Giam ddc Cong Ty, cu thé sau:

. Viéc thyc hién cac Nghi quyét, Quyét dinh cua Pai Hoi déng ) dong
(PHBCD) va HbQT.

. Cong tac quan 1y, diéu hanh hoat dong SXKD cua Cong Ty.

1/- Viée thue hién cic Nghi quyét, Quyét dinh cia DHDCD va HDOT:

Trong nim qua, H6i Pong Quan tri da trién khai thuc hién tot Nghi Quyét cia
DHDCPD va cu thé hoa bang 06 cudc hop HPQT véi 06 Nghi Quyét; ban hanh 01
Quyét dinh; Xét duyét 20 T trinh ctia Ban TGD. Trén co so d6 HPQT ciing di chi
dao diéu hanh thyc hién nhiém vu SXKD cua Cong Ty bang nhiing ndi dung sau:

- Chi dao Ban Téng Giam Déc thyc hién cac hd so va thu tuc phap ly co lién
quan trong linh vuc khai thac khoang san, ky két hop dong thué dat, 1ap ho so trinh
duyét cap tham quyén phé duyét phuong an ky quy phuc hdi méi trudng theo quy dinh
cua Phap luat.

- Thuc hién tbt Nghi Quyét cua HPQT trén co so théng nhét tai Dai hoi déng )
dong thuong nién nam 2011; Thyc hién phan phdi o tirc va trich 1ap cac quy cia nim
2010, chi dao va thuong xuyén theo doi giam sat vi¢c thuc hi¢n ké hoach san xuét kinh
doanh nam 2011cua Ban Téng Giam Déc, xét duyét kip thoi cac To trinh vé mua sdm
TSCb dé phuc vu san xuat kinh doanh, To trinh vé diéu chinh gi4 ban da, diéu chinh
tién an giita ca cho NLD, Nghi quyet diéu chinh giam mirc trich 1ap quy so ké hoach
(Do anh hudéng khé khan chung vé tinh hinh SXKD ctia cac doanh nghiép vira va nhd),
Nghi quyét vé ting ty 1& von gop dbi v6i Cong ty con ABG (Tir 12.000.000.000 dong
v6n ban dau 1én hién nay 1a 15.000.000.000 dong), xét duyét cac td trinh c6 lién quan
khac, nham dap tng kip thoi hoat dong SXKD cua Cong Ty.

- Thuong xuyén giam sat hinh hoat dong SXKD cua Coéng Ty, nham kiém tra
danh gia thyc hién nhiing méat lam dugc, nhitng han ché con thiéu x6t cua tap thé Ban
Téng Giam Ddc Cong Ty, dé HPQT kip thoi chi dao va xem xét diéu chinh cho phu
hop v6i tinh hinh thyc té tai don vi.




2/- Danh gii vé cong tic quan IV va diéu hanh cia Ban TGD Cong Ty:

- Trong nim 2011, Ban Tong Giam déc ciing da thuc hién tot cac Nghi Quyét,
Quyét dinh cua HPQT trong viéc tuyen dung lao dong, tich cuc tim kiém cong nhan
lao dong phd thong bi dang bi thiéu hut, sip xép 6n dinh bé may quan 1y nghiép vu,
cac bo phan chuyén moén, dua Cong Ty di vao hoat dong hi¢u qua va mang tinh bén
vitng. Tt ca cac hoat dong SXKD cua Cong Ty déu nam trong khudn kho cua Gidy
phép dang ky kinh doanh, phu hop v6i cac quy dinh ctia Phap luat Nha nude hién hanh
nhat 1a trong linh vyc khai thac khoang san.

- Khic phuc duoc nhimg khé khéan do thoi tiét thuong mua sét, quy dinh vé viée
cAm van chuyén va st dung VLN trong cic ngay L& 16m, ~ngay trong dai, Nghi Tét
Nguyén Pan ... trong thoi gian dai lam anh huong dén tién do san xuat. Tuy nhién
bang sy nd luc va quyet tdm cuia minh, Ban Tong Giam Pdc Cong Ty cung da chu
dong bo tri sap xép dé dam bao hoat dong san xuat khong dinh tré, thuc hién tbt cac chi
tiéu ké hoach, dam bao duoc mirc loi nhudn va ty 1¢ phan phéi ¢b tirc 13% (so voi muc
phan dau nam 2011 1a: 15%). Viéc t6 chie hoat dong SXKD cua Cong Ty, tat ca déu
nam trong quy ché 1am viéc ctia Céng Ty cb phan, caa Hoi Pong Quan Tri.

- Ban Tong Giam Déc ciing thuong xuyén diéu chinh kip thoi va linh hoat dé
dam bao ngudn san pham cung ing trén thi truong dugc day du.

- Thyc hién cham lo doi séng cho ngudi lao dong, nhét 1a cac ché do chinh sach
nhu: BHXH, BHYT, BHTN, Bao hiém TNLD 24/24 véi nguoi lao dong. Trén co s&
d6 da tao diéu kién dé NLD ngay cang an tim trong cong viéc, 6n dinh doi séng dé
1am viéc gin bo 1au dai véi Cong Ty.

Véi chinh sach dbi v6i nguoi lao dong trong diéu kién va kha nang hién co cia
Cong Ty la nhu vay. Tuy nhién do diéu kién lam viéc tai mo d4, mot mit vira xa xoi
héo lanh, v6i mo1 truong lao dong nang nhoc doc hai, tai nan luén rinh rap, diéu kién
sinh hoat gip kho khian thiéu thon (ddc biét 1a thiéu nude sinh hoat vao mua kho); mat
khac do mure thu nhap binh quén cua céng nhén/ thang thap, cling véi tién thuong cudi
nam ciing rat thdp so mit bang chung tai khu vuc va cac mo lan cin. V6i mirc thu nhap
nhu vay chua thé dap tng duoc muc sinh hoat tdi thiéu cho ban than va gia dinh, lam
cho NLD ¢6 su so sanh va can nhic, khong an tam trong cong viéc va gan b6 voi Cong
Ty. Tur d6 cho thay su ra di ciia mot s6 lao dong truc tiép san xuat sau Tét Nguyén Pan
1a diéu khong thé tranh khoi, doanh nghiép ciing khong thé giit chan ho lai duoc.

- Thyc hién day du va kip thoi nghia vu nop Ngén sach Nha nudc.

- Chap hanh nghiém tac cac quy dinh vé khai thac va sir dung vét liéu nd cong
nghiép, thé hién qua cac dot kiém tra dinh ky cing nhu kiém tra dot xuat cua céc
Nganh chirc ning cua Tinh Binh Duong va nhét 1 trong nim 2011 c6 dot kiém tra
Lién B9 (BO Tai nguyén — MT; B6 Cong Thuong; B XD; Cuc quan ly ta1 nguyén
khoang san), don vi khong dé xay ra vi pham va dugc doan klem tra danh gia tot.

- Lién h¢ chat ché voi Téng Cong Ty Dau tu va phat trién Cong nghiép ~-TNHH
MTV (Becamex IDC) vé viéc san xuat nham cung tng theo yéu cau timg loai da dé
phuc vu Téng Cong Ty thuc hién tét va chat lugng cho timg cong trinh.




Cic chi tiéu chi véu vé két qua SXKD trong nim 2011:

* San xuit: PVT M’
S6 Noi Ton San xuat Xuat ban T6n kho
TT Dung dau ky Trong ky Trong ky cudi ky
01 | Pacac loai 9.43421| 810.318,60 | 757.875,79 | 61.877,02
Ty 1é so KHN.2011 (%) 81,03 % 76,09%
*Doanh thu, chi phi va lgi nhuin:
TT | Chi tiéu K¢ hoach Thue hién Ty 1¢
01 | Tong Doanh thu 99.435.652.200 |  86.011.597.575 86%
02 | Tong Chi phi 83.681.363.525 | 73.503.547.188 88%
03 | Tong loi nhuén (trude thué) 15.754.288.675 | 12.508.050.387 79%
04 | Loi nhuan sau thué 11.815.716.506 9.327.257.794 79%
05 | Chia ¢ tirc 15% 13% 87%

*Nop ngan sach Nha nwéc ( Thué, phi céc loai ): 14.336.194.124 dong.

K& hoach SXKD nim 2012:

Nhin nhén trudc nhitng kho khan trudc mit, gan voi két qua thue hién cac chi
tiéu ké hoach trong nam 2011. Hoi Pong Quan Tri thong nhat dé ra ké hoach va phan
d4u thuc hién cac chi tiéu, nhiém vu chinh cta ndm 2012 nhu sau:

* K& hoach san xuit: PVT M’
S6 Noi Ton San xuat Xuat ban T6n kho
TT Dung dau ky Trong ky Trong ky cudi ky
01 | Da cac loai 61.877,02 900.000 920.773 | 41.104,02
*Doanh thu, chi phi va lgi nhuén:
So Thue hi¢n Ké hoach Ty 18 %
TT Chi tiéu niim 2011 niim 2012 KH2012/TH2011
01 | Doanh thu 86.011.597.575 | 106.537.592.054 124 %
02 | Chi phi 73.503.547.188 |  91.748.524.255 125 %
03 | Loi nhuan (trudc thué) 12.508.050.387 | 14.789.067.799 118%
04 | Loi nhuan sau thué 9.327.257.794 |  11.091.800.849 119%
05 | Chia c6 tuc 13% 15%

3/- Két luan:

Trong nam 2011 dung trude nhitng bat 6n chinh tri va khing hoang no cong cia
mot s6 nudc trén thé gidi, voi tinh hinh chung d6, kinh té Viét Nam ciing bi tac dong
dang ké: Thé hién chi sd gia tiéu dung lién tuc bién dong kho luong, gia ca vat tu
nguyén liéu ddu vao ting theo, tir d6 1am gia thanh ting 1én trong diéu kién gia ban
phai 6n dinh dé canh tranh v&i khu vue 1an can. T d6 lam cho hoat dong SXKD cua
cac doanh nghiép vira va nho dang gip khd khan cang kh6 hon ntra, Cong Ty CP
Khoang san Becamex ciing ndm trong hoan canh kho khin dé. Tuy nhién véi su nhiét
huyét va nd lyc cta minh, Ban Té)ng Giam Ddc cling da lam tbt duoc nhiém vu, trach
nhiém va quyén han dé t6 chirc diéu hanh va trién khai thuc hién tét cac hoat dong
SXKD, phan d4u gan dat cac chi tiéu vé loi nhuan va phan phdi c6 tirc theo du kién.
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Hoi dong Quan tri danh gia cao nhiing két qua cua tap thé NLD trong Cong Ty,
su nd lyc phan ddu khong nging va su tim huyét ciia Ban Tong Giam Pdc.

Nam 2012 Hdi déng Quan tr1 s€ tiép tuc tao moi tao diéu kién cung ké vai sat
canh véi Ban Tong Giam Pdc nham tip trung chi dao va phdi két hop nhip nhang
trong hé théng diéu hanh dé khong ngimg nang cao hiéu qua hoat dong SXKD, tan
dung thoi co va co hoi, khic phyc nhitng khé khin trong giai doan hién nay, dua Cong
Ty cb phan Khoang san Becamex ngay cang phat trién hon nita, thuc hién t6t nghia vu
chinh tri, phan d4u hoan thanh dat va vuot cac chi tiéu ké hoach va tang loi nhudn nam
2012, dam bao duoc quyén lgi va loi ich cao nhat vé viéc chia ¢ tirc cho cac ¢d dong.

Binh Duong, ngay 10 thang 4 nam 2012.

TM. HQI PONG QUAN TRI
CHU TICH

NGUYEN VAN DUNG




BAO CAO CUA BAN KIEM SOAT
VE VIEC GIAM SAT HQI PONG QUAN TRI VA CONG TAC PIEU HANH
CUA BAN TONG GIAM POC CTY CO PHAN KHOANG SAN BECAMEX
(Trinh Pai hi dong C6 dong thuwdng nién nim 2012)

- Can ct Luat Doanh nghiép dugc Quéc Ho1 Nude Cong Hoa Xa Hoi Chu Nghia
Vi¢t Nam thong qua ngay 29/11/2005.

- Can cu nhiém vu, quyén han cta Ban kiém soat da duoc quy dinh trong Diéu 1¢
Cong Ty cb phan Khoang san Becamex, Ban hanh ngay 27 thang 05 nam 2008.

- Can clr vao Bdo c4o tai chinh nim 2011 cia Céng Ty cb phin Khoang san
Becamex sau khi di duoc Cong Ty TNHH Kiém Toan va Tu vAn A&C kiém tra, x4c
nhan va danh gia bang ¥ kién ctia Kiém toan vién.

Ban Kiém soat Cong Ty da tién hanh thyc hién nhiing hoat dong kiém tra, giam sat
trén mot s6 linh vuc sau:

* Xem xét cac hoat dong cua Hoi Pong Quan trj trong sudt thoi gian thyc hién ké
hoach SXKD va hoat dong tai chinh cia Cong Ty.

* Kiém tra, giam sat viéc diéu hanh nhiém vy SXKD, thuc hién Diéu 1é va chép
hanh cac quy dinh Nha nuéc cua Ban Téng Giam Dbc Cong Ty.

* Kiém soat B4o c4o tai chinh nhdm xac dinh c4c s6 liéu va tinh hinh tai chinh ctia
Cong Ty.

Ban Kiém soat Cong Ty trinh Dai Hoi dong c6 dong vé két qua giam sat nhu sau:

1/- Hoat ddng ciia Hoi dong Quan tri:

Trong nam 2011 Hoi déng quan tri Cong Ty da tién hanh thuc hién 06 cudc hop,
ban hanh 06 Nghi quyét, 01 Quyét dinh. Pong thoi HDQT da xét duyét 20 to trinh do
Téng Giam Dbc Cong Ty trinh 1én.

Céc bién ban hop HPQT dugc thé hién day da noi dung lién quan dén viéc to chuc,
diéu hanh quan ly cac hoat dong SXKD, vé dinh huéng, cac chién lugc phat trién, clng
nhu nhiing van dé c6 lién khac. Tat ca déu thé hién sy nhit tri va dong thuan tuyét ddi
ctia tap thé Hoi dong Quan tri.

Trong hoat dong cua Cong Ty, HDQT ludn theo sat dugc tinh hinh. Nhitng thuén
loi hay kho khin trong san xuét ciia Cong Ty déu dugc Téng Giam Pdc bao cao day
du, kip thoi. Tu d6 HPQT co thé chu dong trong viéc hoach dinh chinh sach va chi dao
nhém gitip cho Ban Tong Giam Ddc thyc hién tot nhiém vy SXKD ciia minh, ngay
cang phat huy hét vai tro 1anh dao va diéu hanh c6 hiéu qua cia HPQT.

2/- DPanh gia hoat dong ciia Ban Tong Gidm Poc:

Trong niam 2011 hoat dong truéc nhiéu kho khin tiép ndéi nam 2010 Ban Tong
Giam Déc ludn ¥ thirc duge nhitng khé khin thach thic trong viéc diéu hanh hoat
dong san xuét kinh doanh nén ludn 1am viéc véi tinh than trach nhiém cao. Trong qua
trinh thuc hién nhiém vu ké hoach nim 2011, tuy gap rat nhiéu kho khan trong san
xuat nhu: Gia ca dau vao tang vot, tinh hinh clp dién kéo dai, thiéu cong nhan lao
dong truc tiép dd anh huong nhiéu dén hoat dong san xuat kinh doanh ctia Cong Ty,
nhung Ban tong Giam Déc cing toan thé CB.CNV di cb gang no lyc dé dat dugc
nhing két qua kinh doanh niam 2011 theo nhiing s6 liéu dudi day:
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- Tong doanh thu: 86.011.597.575 4.
- Tong chi phi: 73.503.547.188 .
- Loi nhuan trude thué:  12.508.050.387 d.
- Loi nhuan sau thué: 9.327.257.794 d. Pat 78,94%/KH.

3/- Két qua thim dinh Bso céo tai chinh:

Ban kiém soat da tién hanh tham dinh Béo c4o tai chinh cta Cong Ty ¢ phan
Khoang san trong nim 2011. Dya trén co s& Béo cdo tai chinh va Bao céo kiém toan
ciia Cong ty TNHH Kiém toan va tu vin A&C, Ban kiém soat Cong Ty thong nhat sb
lidu bao cao vé tinh hinh tai chinh va két qua hoat dong SXKD ciing nhu Bao cdo luu
chuyén tién té nam 2011 cua Cong Ty dugc Hoi ddng Quan tri va Ban Tong Giam Pdc
dé trinh truéc Pai Hoi dong C6 dong. Cac bao cao trén da phan anh chinh xac, trung
thuc hop 1y vé tinh hinh va két qua hoat dong SXKD ctia Cong Ty trong nim qua,
df)ng thoi tudn thu cac chuan muce, ché d6 ké toan Viét Nam hién hanh.

Kinh thua Pai hoi:

Trong nam 2011 Céng ty c6 phan Khoang san Becamex hoat dong trong diéu
kién vat tu, nguyén liéu dau vao ting cao. May moéc st dung lau nim hu hong nhiéu
dan dén chi phi stra chira ting cao; Tinh hinh cup dién thuong xuyén va sy kho khin vé
vi tri dia 1y hoat dong & ving sau ving xa 1am cho chi phi van chuyén ting cao va kho
khin trong tuyén dung lao dong, su thiéu hut cong nhan lao dong truc tiép trong cac
khau san Xufit dd anh huong dén ké hoach san luong sén xut ra (san luong chi dat
810.318,6 m® da cac loai so v6i ké hoach 1.000.000 m’/nim). Bén canh d6 vige khai
thac khoang san phai tuén thu cac quy dinh nghiém ngat cua phap ludt, cdm van
chuyén va sir dung vat liéu nd trong cac ngay 1& 16n, Tét AL, ngay trong dai, moi
truong 1am viée trong diéu kién nguy hiém, ning nhoc, doc hai, kho tuyén dung lao
dong ...

Nhirng kh6 khin néu trén gin véi két qua hoat dong kinh doanh da dat dugc
trong nam 2011 cho thay su cb ging rat nhiéu tr HDQT, Ban Tong Giam Déc cing tap
thé can bo cong nhan vién trong toan Cong Ty.

Ban kiém soat thuc sy ghi nhin va danh gia cao su phdi hop chit ché giira
HDQT va Ban Téng Giam Ddc, su ning dong nd lyc cia Ban Téng Giam Déc cing
toan thé can bo cong nhan vién da vuot qua nhitng kho khin dé dat duoc két qua kinh
doanh cua nam 2011.

Ban Kiém soat kinh trinh Pai Hoi dong c6 dong xem xét phé duyét bao cio va
thong qua céc chi tiéu cia Bdo cdo tai chinh nam 2011 da dugc kiém toén.

Tran trong!
Binh Dwong, ngay 05 thang 04 nam 2012
TM.BAN KIEM SOAT
TRUONG BAN




BAO CAO CUA BAN TONG GIAM DOC
BAO CAO TiNH HiNH HOAT DONG SAN XUAT KINH DOANH
NAM 2011 VA KE HOACH NAM 2012
CONG TY CO PHAN KHOANG SAN BECAMEX

Phén I- TONG QUAN:

Cong Ty cb phan Khoang san Becamex (Becamex BMC) di vao hoat dong duoi
hinh thic 1a Céng Ty c6 phan, theo gidy ching nhén dang ky kinh doanh so:
4603000553 do S0 KH&DT Tinh Binh Duong cap ngay 03 thang 6 ndam 2008, SXKD
trong pham vi nganh nghé da duoc cap phép cu thé nhu sau:

- Khai thac khoang san (trir khai thac cat).

- San xuét vat liéu xay dung.

- Mua ban vat li¢u xay dung, khoang san.

- Kinh doanh vén tai hang hoa.

- San 14p mit bang.

- Pau tu xay dyng va kinh doanh co s& ha ting Khu cong nghiép, khu dan cu va
khu d6 thi; Kinh doanh bat dong san; Cho thué nha &, can hd, Nha xuéng va Van
phong; Dich vu nha & cong nhan.

Trong nhimg ndm qua Cong Ty chi tap trung vao linh vuc chu yéu la khai thac
da tai mo da An Binh, Huyén Phu Gido. Pong thoi nam 2011 Cong Ty cung da trién
khai viéc thanh lap va xuc tlen dua vao hoat dong Cong Ty ¢ phan Da Op Lat (Cong
Ty con), véi chirc ning cua cit da bo via nham cung cép cho cac cong trinh xdy dung
tai Thanh phd Méi Binh Duong do Tong Cong Ty 1am chu dau tu.

Cong Ty cb phan Khoang san Becamex 1a Cong Ty dai chiing va niém yét giao
dich trén San giao dich chimg khoan Ha N¢i (Ma giao dich: BMJ); Dia chi Website:
Becamexbmj.com.vn. Piu nam 2011 Coéng Ty c6 173 co dong, tinh dén ngay 03
thang 4 nim 2012 1a: 148 ¢b dong voi téng sb von diéu 18 1a 60.000.000.000 ddng.
Trong d6: Vén Nha nudc do Tong Cong Ty Pau tu va phat trién Cong nghiép — TNHH
MTV (Becamex IDC) tryc tiép quan 1y: 74,66%, von cac cd dong khac: 25,34%.

V& co cdu td chuc cua Hoi Pong Quan tri va Ban kiém soat gdm:

- HPQT: 03 nguoi. Trong d6 1 Chu tich HPQT, 01 thanh vién la nguoi dai
dién theo phap luat voi chire danh Téng Giam Ddc truc tiép diéu hanh Cong Ty va 01
thanh vién con lai.

- BKS: 03 nguoi. Trong do 1 Trudng ban va 02 thanh vién.

Thuc hién nhiém vy san xuit kinh doanh ctia Cong Ty, thong qua nhitng Nghi
Quyét, Quyét dinh va su chi dao xuyén sudt tir HDQT, tap thé Ban Toéng Giam Déc
Cong Ty c6 phan Khoang san Becamex dé tap trung t6 chtrc thuc hién véi ca trach
nhiém va kha nang ctia minh, dé ludn c¢b gang hoan thanh nhiing chi tiéu ké hoach ctia
nam 2011. Trong qua trinh hoat dong Céng Ty c6 dugc nhiing thuan lgi va kho khan
nhu sau:
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1/- Thuan lgi:

- Cong Ty ¢o sdn co s& vat chat ban dau, doi ngl can bg quan ly phan 16n dugc
chuyen tiép va mang tinh ké thira, Ban Tong Giam Déc Cong Ty la nhing nguoi co
nhiéu kinh nghiém trong linh vyuc khai thac mo, ¢ am hiéu vé may méc, phuong tién
xe mdy, c6 kinh nghiém trong viéc diéu hanh san xuit kinh doanh. Qua hon 03 nam di
vao hoat dong, b6 may quan ly ngay cang duoc nang lén vé chat luong, nham phu hop
v6i co ché to chirc cia Cong Ty co phan.

- Dién tich mo c6 trr lugng 16n, may moc thiét bi phwong tién van tai da duoc
dau tu trudc, dap tmg du cho san xuit... 6 1a nhirng 191 the co ban dé Cong Ty duy tri
va 6n dinh t6 chirc san xuét lau dai cho nhitng nim tiép theo.

- San pham san xuat ciia Coéng Ty chu yéu duoc cung cap cho Tong Cong Ty
dau tu va Phét trién Cong nghiép - TNHH MTV (Goi tit: Tong Cong Ty), Tong Cong
Ty da ky hop dong bao tiéu san pham chlem khoang 80-> 90%. Pay la thuan loi co
ban nhat d6i voi mot doanh nghiép san xudt va khai thac khoang san. Mic du vay,
Cong Ty ciing da linh dong mé rong ky két hop dong cung g san pham voi cac doi
tac ngoai c6 nhu cau, muc dich dé diéu chinh ting dan san luong ban ngoai, nham
gidm sy 1¢ thude va tu chu trong viée ti€u thu san phém cua minh.

- Trong linh vuc phap 1y: Cong Ty luén nhan dugc su gitp do tan tinh cua cac
S¢, Nganh dia phuong nhu: S& Cong Thuong, S& Tai nguyén & Moi truong, Phong
Quan ly TTXH, Phong CS. PCCC, Phong Canh sat méi truong Cong an Tinh Binh
Duong, S6 Lao Bong — TBXH tinh Binh Duong, cic Ban nganh trong Huyén Phu
Gido... di tao diéu kién dé gitip Cong Ty Cong Ty c6 phan Khoang san Becamex thuc
hién day du cac quy dinh ctia Phap luit, nhim phuc vu tét trong hoat dong san xuét
kinh doanh.

2-Kho khén: Trong nam 2011 dugc coi la nam ¢ nhiéu kho khin nhét déi voi
hoat dong san xuat kinh doanh ctia Cong Ty c6 phan Khoang san Becamex.

- Vé tinh hinh lao déng:

+ Ciing ndm trong tinh trang thiéu hut lao dong nhu cac doanh nghiép khéc,
ngay tir nhitng thang ddu nim 2011 Cong Ty di thiéu hut lao dong tram trong budc
phai ngung hoat dong 3/9 may nghién sang da, nhirmg may nghién con lai ciing chi sip
x€p dugc tur 03 dén 04 cong nhan/ 01 may nghién; Cong nhan méay khoan da ciing
thiéu, hién chi co 01/cong nhan/may khoan (thay vi 02 cong nhan/may khoan). Trudc
dién bién nhu vay Ban Tong Giam Pdc da tim nhleu bién phap de tuyén dung lao dong
dé bu dip, tuy nhién dén thang 07/2011 chi tuyén méi duge 01 to may nghlen sang da
va thang 12/2011 c6 thém 02 t6 may nghién sang (Méc du vay cho dén sau Tét Nguyén
Dan, cong nhan may nghién lai tiép tuc nghi 02 t6 may).

+ Pé dap tmg duogc lyc lugng khoan da dang thiéu hut, dén thang 10/2011 Cong
Ty méi thué muén dugc luc lwong cong nhan khoan tir do bén ngoai, ky hop dong
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ngin dé phuc vu cho nhu ciu khoan khai thac, tuy vy Cong Ty xac dinh ddy ciing 13
bién phap tam thoi.

+ Vi s lao dong it 6i nhu vy, s cong nhan phan bd trén mot phuong tién
chua dap tng dugc voi cong suit ciia may, va nhu vy anh huong rat 16n dén hiéu qua
SXKD. Trén co s¢ d6 ngudi Cong nhan khong con du sirc dé dam bao gio hoat dong
may theo quy dinh cua Cong Ty va budi trua thuong phai tam nghi tir 10 gio 30 phat
dén 12 gio dé phuc vy nd min.

+ Ngubn quy khen thuong phuc lgi cua Cong Ty ciing bi han ché, do 18 thudc
vao ning luc san xudt gin véi hiéu qua dat duoc trung binh hang nim (C6 tirc phan
phéi tir 14 -> 15%/VDL) tir d6 viéc phan phdi va xét thuong cho cong nhan lao dong
tryc tiép con thap so voi cac don vi khac trong khu vre.

+ B0 phan chuyén moén nghiép vu dang tiép tuc cing cb va dao tao, tir d6 moi
c6 thé dap ung dugc yéu cau cong viée, nhat 1a k§ su khai thac mo va ké toan vién.

- Vé bién déng gid:

+ Do chiu nhiing bt 6n chinh tri va kinh t& cua mét sb nude trén thé gioi co lién
quan dén gia dau mo, tir d6 1am bién dong gia ca xdng dau, ma chinh no 14 tic nhan
lam cho gia ca vat tu, nguyén liéu dau vao ting theo, anh huong lon dén viéc tinh toan
gi4 thanh san pham hang héa; Chi phi vat liéu n6 va nhién liéu (1a nguyén liéu chu yéu
trong khai thac mo) lién tuc diéu chinh ting 1én; Cac chinh sach thué ciing diéu chinh
tang, nhat 1a Thué tai nguyén (Hién nay 110.000 d x 6% = 6.600d/M> d4), Phi BVMT
1.000d/M? , Tién thué dat; Thué st dung dat phi nong nghiép...

+ May moc phuong tién hoat dong da sb da cii k§ nén thuong xuyén bi hu hong
va phai lién tuc stra chita, mdt mat lam mat thoi gian, mat khac lam cho chi phi stra
chira tang cao, gia thanh san pham ting lén trong khi gia ban phai canh tranh véi cac
mo khac trong khu vuc 1an can.

- Anh hwéng khdc: Do dic thu cia nganh khai thac d4, ngoai su phu thugc vao
dleu kién ty nhién nhu mua sét kéo dai, dia hinh khai thac ngay cang kho do tang béc
xudng sau, xe vin chuyén ngdy cang yéu, lam anh huong dén san luong san Xudt.
Ngoai ra trong khai thac da con phai thuc hién nghiém ngat quy dinh cam van chuyén
va str dung vat liéu nd trong cic ngay Le 16n, nghi Tét Nguyén ban, ngay trong dai.
Dic biét trong nim 2011 Binh Duong to chirc sy kién lon nén cAm van chuyén va st
dung VLN trong thoi gian dai, anh hudng 16n dén tién d6 khai thac.

Trong nam 2011 tuy Cong Ty da tap trung lghéc phuc phan nao nhitng kho khin,
nhung két qua yﬁn chua dat dugc nhirng chi ti€u vé san lugng, doanh thu, 191 nhuan so
vo1 ke hoach dé ra.
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Phin II- KET QUA HOAT PONG SXKD NAM 2011:

1/- San xuit: , DVT: M’
) ] Sén xuat Ty 1€ ] Tiéu thu Ty 1€
S0 | Dacacloai | Ké hoach | Thuc hién TH/KH Ké hoach | Thyc hién | TH/KH
TT (%) (%)
1 | ba 0x4 870.000 707.175,3 81% | 870.000 | 691.619,49 79%
2 | Ba hoc 50.000 71.676,3 143% 48.000 | 55.272,69 | 115%
3 | Ba 4x6 20.000 3.802,5 19% 20.000 5.381,68 27%
4 | Ba mi byi 2.000 884,0 44% 2.000 571,79 29%
5 | Pa mi sang 10.000 0.0 0% 8.000 0,0 0%
6 | ba 1x2 45.000 26.237,0 58% 45.000 4.552,06 10%
7 | Bé khdi 3.000 543,5 18% 3.000 478,08 16%
Tong cong: 1.000.000 | 810.318,6 81% | 996.000 | 757.875,79 76%
2/- Doanh thu, chi phi va loi nhuén:
DVT:Pong
TT Chi tiéu K¢ hoach Thuec hién Ty 1¢
01 | Doanh thu thuan 96.635.652.200 | 83.261.664.988 86%
02 | Gia von 80.201.115.698 | 69.432.935.229 87%
04 | Loi nhudn tr SXKD 16.434.536.502 | 13.828.729.759 84%
05 | Chi phi ban hang 0 0
06 | Chi phi quan ly doanh nghiép 3.480.247.827 | 3.619.770.587 104%
07 | Loi nhuan thuan tir SXKD 12.954.288.675 | 10.208.959.172 79%
08 | Doanh thu hoat dong tai chinh 2.500.000.000 | 1.794.427.587 72%
09 | Chi phi hoat dong tai chinh 0 379.221.386
10 | Thu nhap HDTC 2.500.000.000 | 1.415.206.201 57%
11 | Thu nhap khac 300.000.000 955.505.000 318%
12 | Chi phi khéc 0 71.619.986
13 | Loi nhudn khac 300.000.000 883.885.014 295%
14 | Tong loi nhuan ké toan trudc thué | 15.754.288.675 | 12.508.050.387 79%
15 | Thué TNDN hién hanh 3.938.572.169 | 3.180.792.593 81%
16 | Loi nhuan sau thué 11.815.716.506 | 9.327.257.794 79%
3/- Nop ngan sach Nha nudc: DVT:Pong
STT Nbi dung K¢é hoach Thyc hién Ty 1¢
(%)
01 | Thué mon bai 3.000.000 3.000.000 100%
02 | Thué tai nguyén 6.600.000.000 5.764.102.748 87%
03 | Phi bdo vé mdi truong 1.000.000.000 788.302.900 79%
04 | Thué GTGT 5.131.498.278 3.532.328.047 69%
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05 | Thué thu nhap doanh nghiép 3.938.572.169 3.995.611.311 101%
06 | Thué thu nhip ca nhan 0 252.849.118
Cong 16.670.070.447 | 14.336.194.124 86%
4/ - Trich 1ap cac quy: DVT:Pong
S6 Noi dung Ké hoach Thuc hién
TT Ty 1¢ S6 tién Ty 1¢ S6 tién
01 | Quy dau tu phét trién 5% 590.785.825 2% 186.545.156
02 | Quy du phong tai chinh 5% 590.785.825
03 | Quy khen thudng, phic lgi 10% | 1.181.571.651 10% 932.725.779
04 | Thu lao Hoi dong quan tri 1% 118.157.165
Tong cong 21% | 2.481.300.466 | 12% 1.119.270.935

5/- Loi nhuan luy k,é cbp lai sau khi trich lap cac quy: 8.301.852.221 d.
(Twong duong 13,83 % so von diéu 1¢).

6/- Diu tu:

Thuc hién ké hoach SXKD nim 2011 dwoc PHPCP thong qua, Ban Tong
Giam Péc da trién khai to chirc thuc hién stra chita, diu tu, mua sdm trang thiét bi va
tai san ¢ dinh cu thé nhu sau:

* Phuong tién xe may:

- Xe cubc banh xich KOBELCO (Xe cii ctia IDC), tri gia: 539.000.000 dong.

- Thay méi bd chuyén dong xe cube EX 300, gia tri: 291.400.000 dong.

* May nén khi, may khoan:

- May nén khi KOBELCO va 02 dan khoan @ 110 (Pa qua st dung), tri gia:
302.500.000 dong.

- May nén khi KOMATSHU (P qua st dung), tri gia: 93.500.000 dong.

* Ha thé dién, cap dién:

- Ha thé tam cap nguon (Tram I1I-1000KVA), tri gia: 383.876.000 dong.

- Cap dién CV 95 (600 mét), tri gi: 130.200.000 dong.

* Dau tu khéc ¢é lién quan:

- Motor, may bom, may han, may nd min, gia tri: 301.000.000 dong .

- May vi tinh HP PAVILION G6, gia tri: 12.190.000 dong.

- Tt dung hd so, gid tri: 10.350.000 dong.

- Xay dung, stra chira day nha kho, gié tri: 76.793.000 dong

Tong cong gia tri di dau tw trong nim: 2.140.809.000 dong.

7/- G6ép von diéu 18 Cong Ty con (ABG):

Nham tap trung day nhanh tién do xay dung nha xudng dé lap dat may cua cat
da dua vao san xuat, cung cap kip thoi nhu cau da o op lat phuc vu cho cac cong trinh
xdy dung thudc Thanh phd méi Binh Duong do Tong Cong Ty dau tu va phat trién
cong nghiép - TNHH MTV lam chu déu tu.

Thuc hién KH ndm 2011, Cong Ty da gop 70%/Ty 18 von gbp con lai nhu sau:

- Gop von dot 02, s6 tién: 2.160.000.000 dong.
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- Gop vbn dot 03, sb tién: 2.880.000.000 dong.

Tong cong: 5.040.000.000 dong.

Ty 1€ von gop (Tinh dén 31/12/2011) cu thé nhu sau:

1/ Cong Ty co 5 phan Khodng san Becamex: 7.200.000.000d — Ty 1é: 60%/VDL.

2/ Cac co dong khac : 4.800.000.000d — Ty l¢: 40%/VDL.
Téng cong: 12.000.000.000 d - Ty I¢: 100%

8/- Thue hién vé lao dong va tién lwong, tién thwéng:

- Lao déng: Tong s6 can bd CNV toan Céng Ty hién nay tinh dén ngay 31
thang 12 nam 2011 1a 116 nguoi (Gidm 18 nguoi so vl ndm 2010 1a 134 nguoi).

+ Phdn chia theo gidi tinh: Lao dong Nam: 110 nguoi, chiém 95%; Nit 06
ngudi, chiém 5%.

+ Phén chia theo trinh dg: Trinh do dai hoc: 09 ngudi, chiém 8%; Trung cap:
09 ngudi, chiém 8%; Cong nhan ky thuat: 04 nguoi, chiém 3%; Lao dong phd thong :
94 nguoi, chiém 81%.

+ Phdn theo nhiém vu: Can bd quan 1y: 25 ngudi, chiém 22% (Trong d6 c6 07
bao v¢); Phuc vu: 12 nguoi, chiém 10% (B0 phan khai thac, co dién, lai xe con); Lao
dong truc tiép san xuat: 79 nguoi, chiém 68%.

+ Phan theo khu vuc: Tai dia ban Huyén Phu Giao: 44 nguoi, chiém 38%; Cac
Huyén khéc trong tinh Binh Dwong: 16 ngudi, chiém 14%; Tai cac Tinh — thanh khac:
56 ngudi, chiém 48%.

Bo may cua Cong Ty duoc bd tri va sap Xep tinh gon: Goém Ban Tong Giam
Doc Phong Ké toan Tong Hop (K& toan truéng, Ké toan TH, Ké toan TT, Lao dong
tién lrong, Ban hang, Van thu); 01 d6i bao v¢; 01 ddi khai thac; 01 doi xe van tai; 01
do6i kho san xuét; 01 doi may xay nghién gdm 09 hé thong nghién sang da.

- Tién lwong:

+ Cong Ty ludn duy tri va thyc hién dung quy ché tién luong da duoc Hoi Pong
Quan Tri thong qua, ddc bi€t thoi han tra Ivong dung ngay theo hop ddng lao dong da
ky ket.

+ Thu nhép binh quan cua can b quan ly va phuc vu san xuét 1a: 6.4 triéu d@)ng/
nguoi/ thang.

+ Tién lwong khoan cta lao dong c6 tay nghé (Lai xe ben, xe cudc, xe xic...)
binh quén: 9,4 triéu dong/ngudi/ thang (Pd bao gom chi phi sira chita nho).

+ Tién luong cho céng nhan lao dong pho thong (Van hanh may nghién sang
d4, may khoan...) thu nhap binh quén 4,2 triéu ddng/ nguoi/thang.

-> Thu nhap binh quan chung toan Cong Ty: 6,4 trd/nguoi/thang.

- Tién thuéng:

+ Trén co s6 trinh bay nhimg kho khin nhu trén, ngudn quy khen thuéng —
phuc loi ciia Cong Ty 1& thudc vao loi nhuan hang niam va chi chiém 10%/ Loi nhuan
sau thué.

+ Hang ndm, Cong Ty ludn duy tri thuc hién cong tac dén on dap nghia, ubng
nuéc nhé ngudn, ngudi co cong cach mang, ky niém ngay Thuong Binh liét s§ 27/7,
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ngay thanh lap quan déi 22/12, Tet Trung thu cho cac chau thiu nhi, dong gop quy vi
ngudi nghéo ... va dé thyuc hién tét nhitng ndi dung nay don vi phai ty trang trai bang
ngudn quy khen thudéng - phuc lgi cia minh, do d6 phai ty can d6i lai ngudn quy
thuong cho nguoi lao dong. P6 ciing 1a nhitng khé khin co ban ctia Cong Ty, tién
thuéng hang nim chua khuyén khich va dong vién nguoi lao dong, dé ho phan khoi an
tam cong tac va gan b6 lau dai v6i doanh nghiép. Tir d6 ma sé lugng nguoi lao dong
hang nam thudng xuyén bién dong, ho thuong xin nghi viéc sau Tét Nguyén Pan.

9/- Thue hién cic chinh sich d6i véi nguoi lao dong:

Tat ca 100% CB.CNV trong Cong Ty déu duoc thuc hién ky két hop dong lao
dong theo Luat Lao Pong Nha nudc quy dinh, nhitng can by quan 1y, can bd chuyén
mon nghiép vu duge ky HDLD khéng xac dinh thoi han, cong nhan lao dong truc tiép
sau thoi gian thir viéc ky hop dong lao dong thoi han 01 nim.

Cong Ty ludn thuc hién va dong day du, kip thoi cac loai bao hiém bat budc
nhu: BHXH, BHYT, BHTN, Béo hiém tai nan 24/24 cho tat ca CB.CNV trong Cong
Ty. Kham sirc khoé dinh ky 01 1an / nim, nham theo d3i va phat hién kip thoi dbi véi
bénh nghé nghiép. Cap phat bang hién vat vé ché do trg cip doc hai hang thang cho
nguoi lao dong. Thuc hién tét cac ché d6 chinh sach dbi voi nguoi bénh, dic biét 13 lao
dong nit, dm dau, thai san, ché do nghi phép nim... Hang nim duoc duogc ting gidy
khen ctia BHXH tinh Binh Duong, Bang khen cia BHXH Viét Nam nam 2011,

10/- Coéng tic vé An toan lao ddong - Vé sinh cong nghiép va phong chdng
chay nd nim 2011:

Do nhan thtc duoc trong mdi treong khai thac mo 10 thién, n6 luén ludn hi¢n
hiru nhitng mbi nguy hiém va c6 thé xay ra bt cir lic nao. Xac dinh duoc nhu vay, cho
nén Cong Ty dac biét chu trong thuc hién va duy tri nghi€ém cong tac an toan lao dong.
Hang nam Cong Ty moi chuyén gia thudc S¢ Lao dong Thuong Binh xa hoi tinh Binh
Duong vé huan luyén vé an toan lao dong va cap thé cho nhitng hoc vién tham gia tap
huén. Trang bj ddy du d6 bao ho lao dong cho NLD theo quy dinh va bat budc phai sir
dung khi lao dong, song song d6 don vi cling da thanh 13p Ban an toan lao dong, vé
sinh cong nghiép va phong chdng chay né nham kiém tra va nhic nhd NLD thuc hién
nghiém tic cong tac an toan lao dong ddi véi ban than.

Huong tng tudn 18 “An toan lao dong va phong chdng chay n6” do Nha nudc
phat dong. Trong nim Cong Ty da khong khong dé dé xay ra vu tai nan lao dong dang
tiéc ndo. Trén co s& d6 trong nam 2010 va ndm 2011 Céng Ty duoc UBND tinh Binh
Duong ting Bing khen, gidy khen vé thuc hiéc tét cong tac ATLD, vé sinh cong
nghiép va phong chong chay no.

Trong moéi trudng khai thac, phai sir dung vat liéu nd cong nghiép véi sb luong
16n. Cho nén ngoai nhiing k¥ su va Giam Ddéc diéu hanh mé, Cong Ty con thuong
xuyén gui di dao tao va 6n luyén cho luc luong ky thuat né min hang nim, nham dam
bao thyc hién nghi€ém ngét trong viéc st dung vat liéu nd. Dic biét Cong Ty ludn chi
trong dén viéc sir dung vét liéu nd6 mot cach chinh x4c va an toan, trong nim khong co
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truong hop that thoat ndo xay ra. Song song do Cong Ty da manh dang thay thé 1/3
thudc ndé Anfo cho thudc AD1, mot mit nham giam chin dong trong nd min, mit khac
cling lam giam chi phi nguyén liéu nhung hi¢u qua nhu nhau.

11/- Cong tac bdo vé moi trweong va khai thac khodng sin:

Cong Ty da chu dong thyc hién nghiém tic cong tac bao vé mdi truong trong
khai thac khoang san, cu thé: Xay dung hé théng dé bao quanh khu vuc mo, trong cay
xanh chin bui va dic biét st dung hi€éu qua hé thong phun nudc cac noi sinh bui cling
nhu tudi nude hé thong dudng giao théng mo; Pinh ky mdi quy 14p Béo céo gidm sat
tac dong moi truong; 06 thang Cong Ty 1ap bao cdo khai thac khoang san ngp S& TN
& MT va cac nganh lién quan, viéc khai thac khoang san dugc thuc hi¢én nghiém tic
theo thiét ké khai thac dudi sy kiém tra va giam sat nghiém ngat dinh ky tir S& cong
thuong. Nhin chung cong tdc bao v€ moi truong cua don vi duge S Tai nguyén moi
truong, so Cong thuong va Phong canh sat moi truong danh gia cao. Cu thé trong nim
2011 doan kiém tra Lién bo Cong Thuong - B LD.TBXH - Cuc quan ly Tai nguyén
khoang san - Bo xay dung, di tién hanh kiém tra tai Céng Ty va danh gia tét.

Vé cong tac ky quy phuc hdi méi truong: Theo quy dinh méi cua Bo Tai
Nguyén & MT, Cong Ty da tién hanh thué don vi tu van 1ap dé an cai tao, phuc hoi
moi truong va hién dang trinh B TN&MT xét duyét.

12/- Chinh sich dén on dap nghia, udng nwéc nhé ngudn:

Nhim duy tri chinh sach dén on, dap nghia. Trong nam 2010 tuy hoat dong
SXKD con gip nhiéu khé khin nhung Cong Ty cb phan Khoang san Becamex ciing da
tich cuc tham gia day da céc hoat dong xa hoi tai dia phuong nhu: Ung hé Quy vi
nguoi ngheo Huyén Phu Gido theo muc dang ky, tham hoi va tang qua Tét cho nguoi
nghéo, ung ho Hoi CCB, tang qua Tét trung thu va Qudc Té thiéu nhi cho cac chau
Truong mam non trong dia ban, ung hd nhan ngay Thuong Binh liét si 27/7, hd trg
kinh phi cho cong tac tuyen quan con em lao dong lén duong nhap ngii ... Toan bd kinh
phi trén duogc trang trai bang ngudn quy phuc loi ctia doanh nghiép, tong sb tién hon hd
trog hon 100 triéu dong

13/- Céc cong tac khac:

- Cong Ty thyc hién c6 hi€u qua quy trinh ISO 9001:2008 da dugc Trung tam
ching nhan phu hop tiéu chuan Quacert cap ching nhan, thé hién qua cac dot kiém tra
dinh ky Cong Ty déu thyc hién ding quy trinh quan 1y chét luong.

- Hoat dong doan thé:

+ Chi bé: Trén co s xem xét kha ning, diéu kién va sé lugng dang vién tai
Cong Ty cb phan Khoang san Becamex. Dang bd Téng Cong Ty dau tu va PTCN —
TNHH MTV quyét dinh thanh 1ap Chi Bo sé: 25-QD/PUTCT ngay 24/08/2011 trén co
s& chia tach tir Chi B Cong Ty c6 phan phét trién D6 Thi - Becamex UDJ. Tuy méi
thanh 1ap, nhung Chi b da di vao hoat dong 6n dinh va chat lugng; Khi moi thanh lap
c6 04 dang vién chinh thirc va 02 dang vién du bi, dén nay Chi b c6 05 dang vién

e -17 -



chinh thtrc va 02 dang vién dy bi. Trong ndm 2011 c6 100% Dang vién du tu cach
hoan thanh nhi€ém vu, Chi b dat danh hiéu “Trong sach virng manh nam 2011”.

+ Té chive Cong Poan co sé: BCH Cong Poan Cong Ty ludén quan tim va bao
vé quyén loi NLD nhu t6 chic cho CB.CNV di tham quan nghi mat hang nim, t6 chirc
dong vién tham hoi kip thdi ngudi lao dong bi 6m dau, c6 hoan canh khé khin, gia
dinh co6 hiru su va cac hoat dong thiét thuc khac. Cong doan thuc sy la td churc dai dién
cho quyén loi chinh dang caa NLP, dugc dong dédo quan chung cong nhan tin tudng.
Trong nim 2011 BCH céng doan co sé da to chirc thanh cong Pai hoi nhiém ky 2012
—2014. Ngoai ra trong nam 2011 dwgc Lién Poan Lao Pong tinh ting Bang khen.

+ Doan Thanh nién: Chi doan luon duy tri hoat dong va tich cuyc tham gia céc
phong trao do Poan cip trén phat dong, thudng xuyén t6 chirc giao luu hoc hoi kinh
nghiém véi cac Chi Poan ban, tham va tdng qua cho hoc sinh gioi con em NLD. Thyc
hién tot cong trinh thanh nién, phat quang dinh ky duong giao thong dai 05 km vén
chuyén da. Ngoai ra Chi doan con tham gia giao luvu bong chuyén do Huyén va dia
phuong t6 chtrc hang nam.

Phin III- PHUONG HUONG NHIEM VU NAM 2012
Trong nim 2012, nhitng kho khin trede mat van con do. Nén kinh té dang van
hanh trong bdi canh tinh hinh thé gidi c6 nhiéu bat 6n nhu hién nay, ching ta ciing
khong thé ludng trude duge mic d6 anh hudng ctia nd. Trén thé gidi va trong khu vuc
noi chung, ¢ Viét nam noi riéng, gia ca thi truong luén bién dong nhu gia xang dau, gia
VLN, gia sat thép va gia dién ting lam cho chi phi nguyén li¢u dau vao ting theo,
trong diéu kién hang hoa ban ra thu hoi von cham, trong khi vat tw mua vao phai thanh
toan kip thoi nhét 1a thudc nd, nhién liéu, tién dién, chi phi sua chira... Ché d6 vé tién
lwong, Thué tai nguyén ting, dic biét 1a lao dong nghi viéc nhiéu va dﬁn dén tinh trang
thiéu hut nhu hién nay. Nhitng kho khin khach quan nhu vdy, cung voi nhiing yéu t6
chu quan nhu may moc cii ky, thuong xuyén hu hong dan dén hoat dong khong dong
bd, tinh hinh mua sét kéo dai, cam van chuyen va str dung VLN trong cc ngay L&, Tét
. Tuy nhién, véi muc tiéu chung 1a phai khic phuc dugc nhimg khé khin trén, phai
khéng ngung phén dau dé nang cao chat luong san pham, t6i da hoa lgi nhuan.

Phuong huéng t6i s& da dang hoa san phdm, mé rong ddi twong khach hang nho
1¢ (ngoai cac hop dong ky két v6i cac Cong Ty cung thanh vién), quan hé voi nhiéu
nha cung tng nham canh tranh dé cung cp dich vu tot nhit, ting cudng cong tac quan
Iy, giam sat chit ché hoat dong cua cac phuong tién, bao quan tét va sir dung c6 hiéu
qua may moc thiét bi, tiét kiém t6i da chi phi dau vao, nham giam gia thanh san xut,
tang loi nhuan dé dam bao muc phan chia co tirc cao nhat cho cac nha dau tu.

Trong nam 2012 toan thé CB.CNV trong Cong Ty tiép tuc thyuc hién co hi¢u
qué chinh sach chat lwong : AN TOAN — HIEU QUA — POI MOI PE PHAT TRIEN.
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Nhiing chi tiéu, nhi¢m vu chinh cia Cong Ty trong nim 2012 la:
1/- K& hoach sdn xuat — Tiéu thu sdn pham:

San xuat Tiéu thu
Sé San pham Ty1é % | Thuyc hién Ty 1&¢ %
TT dé cac loai Dvt | Thuchién | Kéhoach | KH2012/ | nam2011 | Kéhoach | KH2012/
nam 2011 nam 2012 | TH2011 nam 2012 TH2011
1 balOx4 m 707.175,3 848.000 120% | 691.619,49 850.000 123%
2 | Pahoc m 71.676,3 50.000 70% | 55.272,69 50.000 90%
3 Pbadx6 m 3.802,5 0 0% 5.381,68 3.773 70%
4 | ba mi bui m 884.,0 0 0% 571,79 0 0%
5 | Pa misang m’ 0,0 0 0,0 0
6 | Pbalx2 m 26.237,0 0 0% 4.552,06 15.000 330%
7 | Dakhdi cua xé m 543,5 2.000 368% 478,08 2.000 418%
Cong: m’ 810.318,6 900.000 111% | 757.875,79 920.773 121%
2/ -Ke hoach Doanh thu - Chi phi - L¢i nhuin: DVT:Dong
S6 Ty 1& %
TT Chi tiéu Thuyc hién nam | Ké hoach nam | KH2012/
2011 2012 TH2011
01 | Doanh thu thuan vé ban hang va cung cap dich vu 83.261.664.988 | 105.737.592.054 127%
02 | Gia vOn ban hang 69.432.935.229 88.019.708.533 127%
03 | Loi nhuan gdp vé ban hang va cung cap dich vu 13.828.729.759 17.717.883.521 128%
04 | Doanh thu hoat dong tai chinh 1.794.427.587 200.000.000 11%
05 | Chi phi quan ly doanh nghiép 3.619.770.587 3.728.815.722 103%
06 | Loi nhudn thuan tu hoat ddng san xuat kinh doanh 10.208.959.172 14.189.067.799 139%
07 | Loi nhuan khac 883.885.014 600.000.000 68%
08 | Tong lgi nhuén k¢ toan trudc thué 12.508.050.387 14.789.067.799 118%
09 | Chi phi thu¢ thu nhap doanh nghiép hién hanh 3.180.792.593 3.697.266.950 116%
10 | Loi nhuan sau thué 9.327.257.794 11.091.800.849 119%
3/- Nop ngan siach: DVT: Dong
STT Noi dung ) Ty 1€ %
Thuc hién nam K& hoach nam KH2012/
2011 2012 TH2011
01 | Thué GTGT 3.532.328.047 5.372.576.693 152%
02 | Thué tai nguyén 5.764.102.748 5.940.000.000 103%
03 | Phi bao vé moi truong 788.302.900 900.000.000 114%
04 | Thué thu nhap doanh nghiép 3.995.611.311 3.697.266.950 93%
Tong cong: 14.080.345.006 15.909.843.643 113%
4/- Trich 1ap cac quy: DVT:Dong
STT No6i dung ) Ty 1€ %
Thuc hién nam Ké hoach nam KH2012/
2011 2012 TH2011
01 | Quy dau tu phat trién 186.545.156 554.590.042 297%
02 | Quy dy phong tai chinh 554.590.042
03 | Quy khen thuong, phuc loi 932.725.779 1.109.180.085 120%
04 | Thu lao Ho1 dong quan tri 110.918.008
Cong 1.119.270.935 | 2.329.278.177 208%

5/- Chia c6 tirc: Phan dau dat 15%.
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6/- Pau tu:

Pé thuc hién dat dugc nhitng chi tiéu ké hoach nam 2012, Cong Ty can phai
chu trong dau tu mua sim cac phuong tién dé phuc vu cho hoat dong san xuat kinh
doanh ctia minh, cu thé nhu sau:

* May moc thiét bi:

+ Mua mdi 01 xe may dao SK400 dé phuc vu cudc da nguyén li€u, gia tri dy
kién: 3,0 ty dong.

+ Mua 01 may dao 300 va bd dau bua dé phu vu khai thac moong 02, gia tri du
kién 3,5 ty dong.

+ Mua 01 may bom nudc co cong suit 16n, do day cao nham thay the may bom
nudc ci tai moong 01 (Vi hién tai moong 01 da xudng siu, may cii bom yéu khong du
nang luc bom), gia tri du kién: 0,20 ty dong.

* Gop tang von diéu 16 vao Cong Ty ¢ phan D4 op lat An Binh (ABG), sb tién
1.800.000.000 ddng (3.000.000.000 x 60% = 1.800.000.000 &). Cu thé 02 dot:

+ Dot 01:  900.000.000 dong (VPL 1,8 ty x 50%)

+ Dot 02:  900.000.000 dong (T wong ung s6 tién con lai).

Tong cong:  1.800.000. 000 dong

Nhu vay, theo ty 1& nhu trén thi tong s6 VOIl gop cua Cong Ty o phan Khoang
san Becamex la: 09/15 ty dong, chiém 60% trén von diéu 1é tai Cong Ty ABG.

= Tong cong diu tw nim 2012 (dw kién) : 8.500.000.000 dong.

7/- Lao dong tién lrong va co cAu bd may hoat dong ciia Cong Ty:

* Lao d0ng:

Nhu ciu lao dong tdi thiéu ctia nam 2012 1a: 131 ngudi, trong do:

- Lao dong quan ly (bao gom ca bao vé): 25 ngudi (chiém 19%).
- Phuc vu san xuat (Stra chira, khai thac): 12 ngudi (chiém 9%).
- Lao dong truc tlep san xuét: 94 nguoi (chiém 72%).

Nhu vy so voi sb lao dong nam 2011, luc lugng lao dong phd thong thiéu 15
ngudi. Trong d6: Cong nhan may nghién sang 1a 11 nguoi (B tri 04 ngudi/may), tai
xé xe may dao 01 ngudi, phu xe cude va baa dap 1a 03 ngudi va ddi véi cong nhan
may khoan Cong Ty van duy tri thué muén lao dong tu do va ky hop dong ngin han.

Trong tinh hinh thiéu hut lao dong nhu trén, trong nim 2011 Ban téng Giam
DPébc Cong Ty s& manh dan nghién ciru tim nhitng bién phap dé xuét voi Hoi ddng quan
trj thuc hién nhitng chinh sach wu dai vé don gié tién cong khoan, che do an o, di lai va
dic biét 12 xem xét trich 1ap quy khen thuéng phiic loi dé c6 ngudn chi thudng cho
NLD mdt khoan thu nhap chép nhan duoc, dé ho an tam va gén b6 lau dai véi Cong
Ty. Tir d6 Cong Ty moi co thé xay dung ké hoach phat trién bén viing.

* Tién lwong:

Tiép tuc thyc hién theo quy ché luong da duoc Hoi déng Quan Tri phé duyét,
trong trudng hop Nha nudc ¢ thay doi vé chinh sach tién lwong thi Cong Ty sé& ap
dung va diéu chinh tvong Gmg, phi hop theo quy dinh hién hanh.
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Thu nhap binh quan du kién nim 2012 toan Cong Ty: 07 tr.dong/ngudi/thang.

* B§ may va co ché hoat dong:

Do diéu kién lam viéc, sinh hoat tai Cong Ty 1a ving sdu, ving xa nén viéc thu
hut lao dong c6 tay nghé, chuyén mén cao rat khé khan, vi vay Cong Ty can ddy manh
viée ctr can bd di hoc dé nang cao chuyén mén nghiép vu. Muc tiéu chung ciia Cong
Ty 13 s& dan nang cao chat luong doi ngii can bd quan 1y, nang cao tay nghé cong nhan
k¥ thuat tai cong truong.

V6i mo hinh hoat ddng nhu hién nay 1a phu hop va chwa can diéu chinh, trong
truong hop can thiét Céng Ty nén bd sung nhiing can bd c6 trinh d6 chuyén mén
nghiép vy, c6 ning lyc diéu hanh dé nham nang cao chét luong va hiéu qua cong viéc.

8/- Ché @6 chinh sach ddi véi ngudi lao dong:

Tiép tuc thuc hién tot va thuong xuyén cac ché d6 chinh sach ctiia Nha nuée doi
vo1 nguoi lao dong nhu:

- Ky két hop dong lao dong day du theo quy dinh (Diéu 27 — Chwong IV Bo luét
lao dong N.2009).

- Pong ddy du cac ché do bao hiém bit budc nhu: Bao hiém xa hoi, Bao hiém y
té, Bao hiém that nghiép, Bao hiém tai nan 24/24 cho CB.CNV theo quy dinh.

- Kham strc khoé va bénh nghé nghiép 1 lan/nam.

- Thyc hién ché do nghi phép, nghi dm, nghi thai san theo quy dinh.

- Thyc hién ché do bdi dudng doc hai bang hién vat cho CB.CNV, ngudi lao
dong dinh ky hang thang.

- Thuc hién phuong thuc trd lwong, nang lvong, thuong cho CB.CNV theo quy
dinh Nha nuéc va quy ché tra luong khoan ctia Cong Ty c¢d phan da duoc Hoi Pong
quan tri thong qua.

9/- Cong tic vé An toan lao dong — VSCN & PCCN:

- Ludn duy tri va thuc hién nghiém ngit cac quy dinh vé an toan lao dong,
VSCN & PCCN cua nam 2012.

- Tiép tuc dua di dao tao va on luyén ky thuat nd min dinh ky.

- T6 chirc tap huan hoc tap 16p an toan lao dong cho toan thé CB.CNV, NLP.

- Cap phat kip thoi va trang bj day du dd6 BHLD gin v6i viéc kiém tra, nhic nh&
thuong xuyén doi véi NLD khi ho lam viéc tai cong trudng.

- Trién khai hoc tap vé PCCC theo quy dinh.

- B6 nhiém thém 01 can bd chi huy nd min.

10/- Cong tac bao vé moi trueong va khai thac khoang san:

- Tiép tuc cung véi don vi tu van bao vé “Du 4n cai tao, phuc hdi méi truong”
dang trinh duyét tai Bo Tai nguyén & Moi truong.

- Cai tao nang cap hé théng dé ven Sudi Rat nhim tranh mua & gin véi trong
moi cdy xanh sung quanh dé bao nham tranh buyi. Thyc hién thuong xuyén viéc bom
nude chong bui duong ndi bd va hé théng phun nudc may nghién sang.
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- Phéi hop v6i Trung tdm quan tric thudc so KHCN, dinh ky tién hanh do dac,
14y mau thi nghiém chat lugng nudc sinh hoat, 14p bao cdo giam sat tic dong moi
truong hang quy, ndm ndp cac s nganh c6 lién quan theo ding quy dinh.

- Thue hién do dac va 1ap bio cdo giam sat né min theo yéu cau ctia S Cong
Thuong tinh Binh Duong.

- Ludn duy tri va quan Iy chit ché vat liéu nd cong nghiép, dam bao ding quy
dinh nghiém ngat cua Nha nudc.

- Khai thac theo ding tang bac trong thiét ké da dugc phé duyét, khong chap
tang, khong sat 1& bd dé, xir 1y da treo. Khai thac trong pham vi gidy phép da duoc cap.

- Chuén bi cac co sd dit lidu, hd so do dac dé tién hanh thim do mo rong va
xudng Cos 0 tir nay dén hét nam 2013.

11/- Pbi véi Cong Ty ¢ phin da op lit An Binh (ABG):

Véi ty 18 nam giit 60%/VDL Cong Ty cb phan Khoang san Becamex s& tao moi
diéu kién thuan loi dé gitp Cong Ty ABG thyc hién hoan thanh céc chi ti€u ké hoach
nam 2012, thuc hién cat 15 va dam bao co 13i.

12/- Cac cong viéc khac:

- Tiép tuc cing cb, xay dung cac to chirc doan thé: Xay dung Chi bo dat trong
sach viing manh ndm 2012; Phat huy c¢6 hi¢u qua hoat dong cua td chirc Cong Doan,
bao dam quyén loi chinh dang NLD; Tao moi diéu kién cho Poan Thanh Nién phat
huy hét vai tro tién phong cho hoat déng ctia minh, thuc hién xuit sic Nghi Quyét Dai
Hoi Doan Thanh nién di dé ra.

- Lién tuc x4y dung va thyc hién quy trinh san xuét theo tiéu chuan ISO 9001-
2008 di dugc Trung tAm ching nhan phi hop tiéu chuan — Quacert cap chimg nhén.

- Duy tri cong tac dén on dap nghia, udng nudc nhé ngudn tai dia phuong. Pic
biét trong nam 2012 Cong Ty phan dau s& xdy dyng 01 cin nha tinh thuong voi gia tri
wdc tinh khoang 25 tridu dong, trén co s xem xét va lay y kién cia to chic Doan the,
Poan Thanh nién d6i véi nhirng lao dong c6 hoan canh dac bi¢t kho khan, co sy gan bo
lau dai v6i Cong Ty va dang sinh song tai dja phuong.

Kinh thuwa Pai hoi.

Trén day 1a toan bo ndi dung Bao céo tinh hinh hoat dong SXKD nam 2011 va
phuong huéng, nhiém vy SXKD nam 2012. N6i dung bao cdo chic chin sé& khong
tranh khoi nhiing thiéu sot, rat mong Pai Hoi phét biéu gop y dé Ban Tong Giam Pbc
tiép thu va diéu chinh dé bao céo ngay cang hoan thién va day du hon.

Tran trong !

Binh Duwong, ngay 10 thang 3 nam 2012
TM. BAN TONG GIAM POC
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S6: 01/2012/ TT- HPQT
Phu Gido, ngay 10 thang 04 nam 2012
TO TRINH
(V/v : Chon don vi kiém toin nim 2012)
Kinh giri: PATI HQI PONG CO PONG.
Cin cir vao diéu 1& t6 chirc va td chtic hoat dong cua Cong Ty c¢d phan

Khoang san Becamex, di dugc Dai hoi dong ¢ dong thong qua ngdy 27 thang
05 nam 2008.

qBé nghi Dai hoi ddng ¢ dong ty quyén cho Hoi déng Quan Tri chon don
vi Kiém toan nam trong danh sach dugc Bo Tai Chinh cho phép dé Kiém toan

B4o c4o tai chinh ndam 2012 ciia Céng Ty c6 phan Khoang san Becamex.

Kinh trinh quy vi c6 dong xem xét thong qua van dé néu trén.

Tran trong !
TM.HQI PONG QUAN TRI
CHU TICH
Noinhan:
- Nhu trén.
- Lwu VT.
NGUYEN VAN DUNG

e -23 -




S6: 02/2012/ TT-HPQT

Phu Gido, ngay 10 thang 04 nam 2012

TO TRINH
(V/v: Phan phoi lgi nhuén, trich 13p cac quy 2011
va ké hoach phan phoi, trich 1ap nadm 2012)

Kinh giri: PATI HOI PONG CO PONG.

- Can ¢t vao diéu 18 t6 chirc va hoat dong cua Cong Ty cb phan Khoang
san Becamex, d dugc Dai hoi dong c6 dong thong qua ngay 27/05/2008.

- Cin ctr vao két qua san xuét kinh doanh va Béo céo tai chinh nam 2011
d3 duoc xac nhan boi Cong Ty TNHH Kiém Toan va tu vin A&C.
- Cén ctr vao K& hoach san xuit kinh doanh nim 2012.

Pon vi tinh: Dong

sé , Ty 16 %
TT CHI TIEU Thuc hién nam K& hoach nam KH2012/
2011 2012 TH2011
01 | Loi nhuan trude thué 12.508.050.387 | 14.789.067.799 118%
02 | Thué thu nhap doanh nghiép 3.180.792.593 | 3.697.266.950 116%
03 | Loinhuan sau thué 9.327.257.794 | 11.091.800.849 119%
04 | S6 tién trich 1ap cac quy:
- | Qu¥ khen thudng, phuc loi 932.725.779 | 1.109.180.085 119%
- | Quy du phong tai chinh 186.545.156 | 554.590.042 297%
- | Quy déu tu phat trién 554.590.042
05 | Thu lao HPQT va BKS 110.918.008
06 | Loi nhun con lai sau khi trich lap 8.207.986.859 | 8.762.522.672 107%
07 | Muc chia cd tirc/ Von diéu 18 13% 15%
Kinh trinh quy vi ¢6 d6ng xem xét thong qua van dé néu trén.
Tran trong !
TM.HQI PONG QUAN TRI
CHU TICH
Noinhan:
- Nhu trén.
- Luu VT.
NGUYEN VAN DUNG
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